
Name: Date:

Seminar: Block:

Grader:

Issues a Company Warning Order incorporating the 5 minimum elements IAW FM 6-0.

General Situation: Timeline: Task Org: AO: AOI:

o Analyzes military aspects of terrain, weather, and civil

o Determine the effects of terrain, weather, and civil consideration O

o Incorporates adequate visual aids (GTAO) A

o Effects translate into conclusions that influence friendly and enemy COAs K

o Effective templating of enemy forces and key WPN systems O

o Identify areas conducive to observation and direct fire C

o Effective positioning and maneuver of own assets

o Understanding of time and spacial relationships Weather:

o Incorporates conclusions of the effects of weather and civil considerations

Civil:

o Evaluates General situation / Disposition of Enemy Forces

o Demonstrates understanding of enemy’s higher operations

o Concept of enemy operations to include Task and Purpose 

o Evaluates composition and strength of Enemy Forces

o Thoroughly analyzes the enemy Threat Task Organization (Task / Purpose):

o Defines through numbers  of each subordinate unit and key weapon systems Numbers:

o Specifies capabilities of key weapons and US equivalent Comparison to US Equivalent:

o Briefs significant conclusions on capabilities by WFF

o Significant conclusions are incorporated into the enemy COA

o Developed HVTL logically supported by WFF capabilities High Value Targets:

o Develops Threat Course of Action Statement

o Clearly states the purpose of the enemy operation

o Clearly states form of maneuver or form of defense

o Identifies the enemy’s decisive point and states why

o Identifies task and purpose of key enablers

o Describes the enemy endstate IRT Enemy, Terrain and Civil

o SITEMP DO: T: P:

o Describes  how the threat will achieve its DP and Purpose Form of Man/Defense: SO1: T: P:

Decisive Point and Why: SO2: T: P:

o Threat COA depicted on a SITEMP IAW ATP 2-01.3 (1 Level Below BN) Task and Purpose for Key Enablers: SO3: T: P:

o Threat COA is in accordance with the enemy’s doctrine and/or patterns Endstate: SO4: T: P:

o Threat COA complete from start to finish and includes all key 

Demonstrates understanding of the higher commander’s mission, intent, and Concept of Ops 1 and 2 levels up.

o Includes Task/Purpose for units 1 and 2 levels up 

o Demonstrates understanding of the Concept of Operation and how their Company fits into the larger operation.

o Demonstrates understanding of triggers/actions associated with higher operations

o Describes Friendly and Adjacent Units with T/P 

BDE: Mission CDRs Intent Concept of Operation

BN: Mission CDRs Intent Concept of Operation

Demonstrates ability to produce a proper mission statement which includes the 5 Ws (who, what/task, where, when, why/purpose).

Who: What: Where: When: Why:

o Sequentially briefs the purpose and employment of key enablers

 elements of the operation 

Maneuver Captains Career Course

Evaluation Sheet July16

Company Operations Order

100% 97.5% 95% 92.5%

Students are graded on their thoroughness of analysis, development of a plan that maximizes strength and weaknesses, and ability to brief a synchronized and sequential order. 

Failed Critical Task - 70%90% 87.5%

Significant Conclusions

General Situation / Disposition (1 and 2 LVL Up)

Composition

SITEMP Quality / Notes

85% 82.5% 80% 77.5% Marginal - 75%

Purpose:

Warfighting Function Analysis

Threat COA Statement



Commander's Intent Expanded Purpose: Key Tasks:

o Briefs Expanded Purpose o

o Briefs Key Tasks (Non-COA Specific) o

o Briefs Conditions that represent the endstate (Enemy, Terrain, Civil) o

o Intent provides guidance in the case of operation not going to plan Endstate: Enemy Terrain Civil

Concept of Operation

o Briefs COA using COA statement and sketch

o Form of maneuver or form of defense

o Logical Decisive Point and why DO: T: P:

o Discusses tactical risk and means to mitigate SO1: T: P:

o DO is focused at the Decisive point SO2: T: P:

o T/P nested vertically / horizontally  SO3: T: P:

o Describes Purpose of key enablers Tactical Risk and Means to Mitigate:

o Describes COA Specific Endstate Purpose for Key Enablers:

o Briefs Concept sketch, from start to finish, each phase in a sequential manner Endstate:

Phases of Operation:

1. 4.

2. 5.

3. 6.

Scheme of Movement and Maneuver 

o Masses effects of combat power at the DP to achieve the unit's endstate

o Employs all available assets in a manner that maximizes their capabilities 

o Employs appropriate movement formation/techniques for the duration 

o Accounts for arrangement of activities in time and space 

o Describes significant events 

o Establishes effective DFCM and represents them as graphics 

o Briefs High Payoff Targets devised from enemy High Value Targets

o Plans for changing conditions on the battlefield 

o Sequentially briefs plan through endstate

o Synchronizes plan through endstate 

o Incorporates adequate visual aides and graphics to convey plan

o Friendly scheme of maneuver accounts for enemy reaction 

Scheme of Fires

o Establishes effective indirect fire control measures 

o Incorporates adaquate visual aids, to include TTLODAC and 

o Fires plan supports maneuver plan

Scheme of Information Collection

o Effectively uses NAIs or other means to detect High Payoff Targets 

o Effectively uses ISR assets to assist in information collection 

Sustainment 

o Effectively incorporates elements of CASEVAC

o Effectively incorporates elements of sustainment and LOGPAC operations

Command and Signal

o Effectively incorporates all elements of mission command 

Overall Critical Tasks

o Demonstrates module outcomes 1. Integrates significant conclusions of Terrain and Civil Considerations into plan

o Briefs plan in 60  minutes with 45 minutes to Decisive Point 2. Integrates significant conclusions of the enemy into a synchronized friendly plan

3. Briefs a tactically sound, synchronized plan that achieves DP and Purpose

 that describes the company's operation

of the operation

Fires Overlay (if not integrated into Operation Graphics)

4. Demonstrates the ability to communicate in a way that is thoroughly understood and inspires 

confidence in subordinates

COA Statement

Decisive Point and Why:

Form of Maneuver/Defense:


